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WHY IS OUR PROGRAM INNOVATIVE? 
The Foundation’s innovations include both unique combinations of existing elements and creation of new ones. Key innovations are:

· Children were immediately matriculated into the school system via the Mother School.  Although the learning circles were located in community halls or homes, the children were formally integrated and actively included in school events and activities.

· Learning circles use flexible promotion based upon modular, self-paced, learning materials as opposed to the rigid grade promotion used by conventional schools. Flexible promotion assists in retention by helping to eliminate both repetition and dropouts.  

· The same learning platform was used in both learning circles and mother schools’ model classrooms to facilitate transition. 

· Two new resources were included in the learning circles: the tutor and the social worker.

The tutor is not a certified teacher, but a student trained by the Foundation with the necessary strategies and skills to lead the learning circles. This creates a new resource, independent from existing teaching resources. Many tutors are university students who gain practical teaching experience, earn an income and develop their potential as community leaders.

During the pilot project alone, the Foundation developed more than 30 partnerships with local NGOs to provide social and psychological support for the children in the learning circles.
The social worker assisted with provision of proper documentation and social services at the source of the need.  Her role impacted the broader community, helping needy families gain access to much needed health, nutrition and welfare services.

Finally, microcenters (feedback mechanisms for teachers and tutors) and contextual learning materials were adapted from the original Escuela Nueva model. The authoring team created new customized materials for the specific needs of the children and tutors.  This reduced costs, accelerated timely production and facilitated continuing improvement. 

